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Ministry	evaluation	form	templates	pdf	printable	forms

Facilitating	small	group	discussions	on	a	certain	subject	matter	can	be	a	fruitful	undertaking.	Small	group	gatherings	wherein	individuals	partaking	in	such	are	able	to	express	their	thoughts	and	opinions	can	be	intimate	and	ultimately	life-changing,	especially	if	the	topics	talked	about	are	spiritual	and	inspiring	in	nature.	It	is	a	fact	that	healthy
discourse	between	friends	and	even	strangers	create	new	connections	and	strengthen	bonds.If	you	have	recently	facilitated	a	small	group	gathering	and	want	to	know	if	the	occasion	had	an	impact	on	its	participants,	obtaining	feedback	may	be	a	good	idea.	You	can	create	your	own	evaluation	forms	using	the	Sample	Forms	provided	on	this	page.
Sample	Church	Small	Group	Evaluation	FormDetailsFile	FormatSize:	272	KBDownloadSmall	Group	Ministry	Evaluation	Form	ExampleDetailsFile	FormatSize:	336	KBDownloadSmall	Group	Participant	Evaluation	FormDetailsFile	FormatSize:	87	KBDownloadSimple	Small	Group	Evaluation	FormDetailsFile	FormatSize:	25	KBDownloadGathering
feedback	from	your	participants	can	be	done	simply	by	making	evaluation	forms.	It	is	through	the	distribution	of	such	tools	that	you	will	know	whether	or	not	the	function	you	facilitated	was	effective.	For	your	evaluation	forms	to	be	effective,	it	is	a	must	that	you	know	the	specific	components	of	such	documents.The	first	part	of	a	small	group
evaluation	form	is	the	title	of	the	topic	that	was	discussed	during	the	gathering.	Though	you	can	indicate	it	on	the	printout	yourself,	you	can	also	opt	to	just	let	the	participants	provide	such	information	instead.	Other	parts	include	the	date	when	the	small	group	discussion	took	place,	the	venue	of	the	discussion,	and	then	the	name	of	the	person	who
facilitated	it.Once	you	have	provided	these	parts,	you	will	then	need	to	come	up	with	a	rating	scale.	You	can	either	provide	numbers	with	1	signifying	poor	or	unsatisfactory	effectiveness,	and	3	standing	for	good	or	satisfactory	effectiveness.	You	can	also	opt	for	more	tangible	options,	such	as	“very	good,”	“good,”	“neutral,”	“poor,”	and	“very
poor.”Along	with	the	small	group	evaluation,	you	may	also	produce	and	distribute	Peer	Evaluation	Forms	to	the	participants	of	your	gathering.	Doing	this	will	enable	them	to	provide	and	feedback	on	each	other.Small	Group	Evaluation	Form	ExampleDetailsFile	FormatSize:	348	KBDownloadSmall	Group	Discussion	Evaluation	FormDetailsFile
FormatSize:	80	KBDownloadSmall	Group	Peer	Evaluation	Form	in	PDFDetailsFile	FormatSize:	77	KBDownloadUtilizing	Group	Self	Evaluation	Forms	has	its	benefits.	Apart	from	you	knowing	if	the	function	you	facilitated	was	effective,	there	are	certain	advantages	that	will	prove	beneficial	to	you	as	the	facilitator,	as	well	as	to	your	participants.It	saves
time.	When	the	participants	of	your	small	group	discussion	evaluate	themselves	and	each	other,	you	no	longer	have	to	do	any	evaluating.	Feedback	from	their	point	of	view	will	prove	more	than	sufficient.Areas	for	improvement	are	efficiently	identified.	In	relation	to	the	first	benefit	mentioned,	obtaining	feedback	from	your	participants	means	pointing
out	the	areas	for	improvement.	You	will	be	able	to	find	out	both	the	strengths	and	weaknesses	of	your	function	in	a	timely	manner.Participants	are	able	to	make	suggestions.	Other	than	identifying	the	areas	for	improvement,	participants	can	also	make	suggestions	through	the	evaluation	forms	you	provide	them.	Not	only	will	you	know	what	to
improve,	but	you	will	learn	ways	on	how	you	can	implement	or	apply	such	improvements	to	your	next	function.Participants	can	learn	from	each	other’s	successes.	Through	group	evaluations	or	peer	assessments,	the	participants	will	be	able	to	learn	from	one	another.	One	will	know	how	another	overcame	a	particular	hindrance	and	vice	versa.	It	will
become	a	healthy	cycle	of	feedback-exchanging	and	storytelling.	2013	Pastoral	Ministry	EvaluationPlease	complete	one	form	for	each	Pastor	serving	your	church.This	Survey	To	Be	Applied	To:	Name:	________________________Please	complete	in	Gateway.OBJECTIVES	ESTABLISHED	BY	THE	SPRC:	List	the	goals	established	by	the	SPRC	and
pastor/deacon	at	thePlease	answer	the	following	question(s)	(*	indicates	a	required	question).List	goals	in	priority	order.	(up	to	five)	*In	the	area	of	these	goals,	the	pastor/deacon:	*Answers	for	each	question:	Exceeds	expectations,	Fully	meets	expectations,	Needs	improvementIf	you	checked	"needs	improvement"	for	this	area,	list	areas	of
improvement	and	steps	to	be	taken.)This	Survey	To	Be	Applied	To:	Name:	________________________________Please	complete	in	Gateway.Answers	for	each	question:Exceeds	expectations,	Fully	meets	expectations,	Needs	improvementKEY	MINISTRY	ACCOUNTABILITIES:	This	section	provides	opportunity	to	evaluate	the	degree	to	whichthe
pastor/deacon	fulfills	the	Key	Ministry	Accountabilities	which	are	the	foundation	of	thePlease	answer	the	following	question(s)	(*	indicates	a	required	question).o	Celebrates:	Vital	worship	which	encourages,	inspires,	and	challenges	the	people	of	God.Responsibilities	may	include	preaching,	worship	planning,	writing	or	reading	liturgy,	or	othersspecific
to	your	context.	*Answers	for	each	question:	Exceeds	expectations,	Fully	meets	expectations,	Needs	improvementPlease	give	an	example	and/or	comment	that	support	your	reason	for	the	particular	rating.o	Connects:	Ministries	which	engage	newcomers	and	members	in	relationships	with	one	another	andwith	Jesus	Christ	as	discipleship	is	deepened.
This	may	include	visitation,	participation	incongregational	life,	small	group	leadership,	relationships	with	key	congregational	leadership.	Thisalso	includes	the	connectional	covenant	in	which	pastors/deacons	serve	the	district	and/orAnswers	for	each	question:	Exceeds	expectations,	Fully	meets	expectations,	Needs	improvement	2013	Pastoral	Ministry
EvaluationPlease	complete	one	form	for	each	Pastor	serving	your	church.This	Survey	To	Be	Applied	To:	Name:	________________________Please	complete	in	Gateway.OBJECTIVES	ESTABLISHED	BY	THE	SPRC:	List	the	goals	established	by	the	SPRC	and	pastor/deacon	at	thePlease	answer	the	following	question(s)	(*	indicates	a	required	question).List
goals	in	priority	order.	(up	to	five)	*In	the	area	of	these	goals,	the	pastor/deacon:	*Answers	for	each	question:	Exceeds	expectations,	Fully	meets	expectations,	Needs	improvementIf	you	checked	"needs	improvement"	for	this	area,	list	areas	of	improvement	and	steps	to	be	taken.)This	Survey	To	Be	Applied	To:	Name:
________________________________Please	complete	in	Gateway.Answers	for	each	question:Exceeds	expectations,	Fully	meets	expectations,	Needs	improvementKEY	MINISTRY	ACCOUNTABILITIES:	This	section	provides	opportunity	to	evaluate	the	degree	to	whichthe	pastor/deacon	fulfills	the	Key	Ministry	Accountabilities	which	are	the	foundation	of
thePlease	answer	the	following	question(s)	(*	indicates	a	required	question).o	Celebrates:	Vital	worship	which	encourages,	inspires,	and	challenges	the	people	of	God.Responsibilities	may	include	preaching,	worship	planning,	writing	or	reading	liturgy,	or	othersspecific	to	your	context.	*Answers	for	each	question:	Exceeds	expectations,	Fully	meets
expectations,	Needs	improvementPlease	give	an	example	and/or	comment	that	support	your	reason	for	the	particular	rating.o	Connects:	Ministries	which	engage	newcomers	and	members	in	relationships	with	one	another	andwith	Jesus	Christ	as	discipleship	is	deepened.	This	may	include	visitation,	participation	incongregational	life,	small	group
leadership,	relationships	with	key	congregational	leadership.	Thisalso	includes	the	connectional	covenant	in	which	pastors/deacons	serve	the	district	and/orAnswers	for	each	question:	Exceeds	expectations,	Fully	meets	expectations,	Needs	improvement	Please	give	an	example	and/or	comment	that	support	your	reason	for	the	particular	rating.o
Develops:	Opportunities	for	learning	and	growing	as	disciples	through	spiritual	practices,	SundaySchool,	Bible	studies,	and	small	groups.	This	might	include	practicing	and	providing	opportunities	toparticipate	in	prayer	groups,	prayer	vigils,	fasting,	almsgiving,	meditation,	Disciple	Bible	study,	short-term	studies,	teaching	topical	studies,	children's
sermons,	and	many	more	specific	to	your	context.	*Answers	for	each	question:	Exceeds	expectations,	Fully	meets	expectations,	Needs	improvementPlease	give	an	example	and/or	comment	that	support	your	reason	for	the	particular	rating.o	Serves:	Ministries	which	meet	the	missional	needs	of	the	community	and	the	world.	Participationmay	include
mission	trips,	local	mission	involvement,	preaching	on	and	publicizing	social	justiceissues,	including	world	concerns	in	prayer,	involvement	in	conference	initiatives	and	communityAnswers	for	each	question:	Exceeds	expectations,	Fully	meets	expectations,	Needs	improvementPlease	give	an	example	and/or	comment	that	support	your	reason	for	the
particular	rating.o	Please	respond	for	the	deacons:	How	well	does	the	deacon	fulfill	the	call	of	a	deacon	by	connectingthe	church	to	the	world	and	the	world	to	the	church?	Give	examples.o	Shares:	Personal	stories	of	faith	and	evidences	of	God	at	work	expressed	by	the	pastor	and	laity	toreach	others	for	Jesus	Christ.	This	might	involve	the	pastor
sharing	evidences	of	God	at	work,providing	opportunities	for	laity	to	share	their	faith	in	the	community,	in	worship,	in	small	groups,	orAnswers	for	each	question:	Exceeds	expectations,	Fully	meets	expectations,	Needs	improvementPlease	give	an	example	and/or	comment	that	support	your	reason	for	the	particular	rating.This	Survey	To	Be	Applied	To:
name:	_________________________________________Please	complete	in	Gateway.FAITH,	FIRE	AND	FRUITS:	Jesus	established	the	pattern	for	Spiritual	Leadership	through	his	faith,	firePlease	answer	the	following	question(s)	(*	indicates	a	required	question).o	In	the	area	of	Faith,	the	pastor/deacon:	*Answers	for	each	question:	Exceeds	expectations,	Fully
meets	expectations,	Needs	improvemento	In	the	area	of	Fire,	the	pastor/deacon:	*	Answers	for	each	question:	Exceeds	expectations,	Fully	meets	expectations,	Needs	improvemento	In	the	area	of	Fruit,	the	pastor/deacon:	*Answers	for	each	question:	Exceeds	expectations,	Fully	meets	expectations,	Needs	improvementThis	Survey	To	Be	Applied	To:
Name:	__________________________FAITH,	FIRE	AND	FRUITS:	Identify	how	you	would	evaluate	some	of	the	following	skill	areas	essential	forPlease	answer	the	following	question(s)	(*	indicates	a	required	question).o	Preaching	*	Exceeds	expectations,	Fully	meets	expectations,	Needs	improvemento	Worship	Leadership	*	Exceeds	expectations,	Fully
meets	expectations,	Needs	improvemento	Financial	Stewardship	Development	*Exceeds	expectations,	Fully	meets	expectations,	Needso	Communication	*	Exceeds	expectations,	Fully	meets	expectations,	Needs	improvemento	Conflict	Management	*	Exceeds	expectations,	Fully	meets	expectations,	Needs	improvementExceeds	expectations,	Fully
meets	expectations,	Needs	improvemento	Staff	Recruitment,	Development	and	Staff	Relationships	*Exceeds	expectations,	Fully	meetsexpectations,	Needs	improvemento	Spiritual	Formation	of	the	Congregation	*Exceeds	expectations,	Fully	meets	expectations,	Needso	Connection	with	the	Culture	of	the	Community	*Exceeds	expectations,	Fully	meets
expectations,o	Forming	Partnerships	to	Grow	the	Ministry	*Exceeds	expectations,	Fully	meets	expectations,o	Vision/Mission	Development	to	Guide	the	Church's	Ministry	*Exceeds	expectations,	Fullymeets	expectations,	Needs	improvement	o	Leading	Congregation	through	Change	*Exceeds	expectations,	Fully	meets	expectations,	Needso	Sabbath/Self
Care	*	Exceeds	expectations,	Fully	meets	expectations,	Needs	improvemento	Work	Ethic	*	Exceeds	expectations,	Fully	meets	expectations,	Needs	improvementThis	Survey	To	Be	Applied	To:	Name:	_________________________________OVERALL:	Overall	Summary	StatementPlease	answer	the	following	question(s)	(*	indicates	a	required	question).Please
sign	your	name.	Your	signature	confirms	consultation	with	the	SPRC	Committee.	*Note:	Make	sure	to	hit	the	submit	button	when	you	are	satisfied	with	your	answers.
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